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Detroit-based Caledonia Group Inc. is a consulting firm that works mainly with private equity 

funds and the management teams at their portfolio companies to dramatically increase EBITDA, 

reduce capital requirements, mitigate downside risks, and achieve higher exit multiples. 

Caledonia engagements are driven by lean principles pioneered by Toyota. Lean addresses 

performance in all areas of a business and dramatically reduces costs (mainly by eliminating “waste” 

and establishing self-managed systems) while driving world-class quality and customer satisfaction. 

Caledonia was founded in 1991 as Watson & Associates and incorporated as Caledonia Group in 1995. 

Caledonia’s 15 full-time consultants include operating executives with years of experience in 

implementing lean and financial executives who are experts in lean business systems including 

costing and IT. 
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Due diligence. We have completed more than 120 due diligence engagements ranging from a few 

days at a company with one or two plants to several months at a $1 billion plus company with a 

number of worldwide locations. Our diligence reports identify cost-saving opportunities and 

potential risks and are often relied on in providing financing. 

Lean implementations. We have completed more than 35 lean implementation engagements in 

which we provided hands-on assistance to existing management; in some we acted as interim or 

crisis management. We typically start with a lean transformation that results in a one-time 

permanent improvement in EBITDA margins of five to ten percentage points or more, followed by 

ongoing continuous improvement. These results are based on a lean business system that relentlessly 

strengthens competitiveness and increases cash flow. Improvement plans are metrics rich and 

establish accountability for both financial results and operations, and systems improvements 

covering safety, quality, delivery and cost. 

Transitions. We have completed more than 25 engagements that address challenging transitions 

such as consolidating facilities, starting up new plants, launching a product, sourcing abroad, 
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preparing an asset for sale, or evaluating an operation in terms of whether it should be supported, 

sold, or closed. We exploit lean principles to mitigate potential execution risks and also to achieve 

step-change improvements. 
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